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Introducing the NELSON SLEEVE — 


BEST OF ALL BOOK JACKETS 
NO EDGE TAPES NEEDED 


High quality, long lasting, and very resistant to hard wear 
Nelson Sleeves are manufactured 4 of an inch deeper than stock 
book sizes, to allow for easy insertion of pictorial jacket into sleeve. 
This extra depth also allows the front and back end boards of 
the book to be inserted into the sleeve. 
The thickness of the end boards takes up the extra $ of an inch, 
thus ensuring a comfortable, close fit, 


Supplied in the following stock sizes: 

Ref. and Size 

size no. Depth To take jacket Price 
1000/CCO 7 in. 7 im x 18 in. 7d each 
1000/CC1 72 in. Thin. x 18 in. 7d each 
1000/CC2 7% in. 74 in. x 18 in. 7d each 
1000/CC3 7% in. 72 in. x 18 in. 7d each 
1000/CC4 83 in. 8 in. x 18 in. 8d each 
1000/CCS5 8% in. 8tin. x 18 in. 8d each 
1000/CC6 8§ in. 84in. x 18 in. 8d each 
1000/CC7 8{ in. 8iin. x 18 in. 8d each 

Other sizes quoted on request. 


THE FOLLOWING ARE STILL AVAILABLE 


NON TEAR P.V.C. and ACETATE COVERS, bound with cloth 
or lassometric tapes of various colours. Same size and prices as 


above. 
CUT PLASTIC PIECES 


Sizes up to 8}in. x 18 in—4d each 
Sizes 9 in to 10 in. x 18 in.—S5Sd each 


Cloth tapes various colours, 2-inch core—6/- per 50-yd. roll. 
Vinamul adhesive glue—6/6 per tin 


All prices net Special quotes for contract lots 
ORDER WITH CONFIDENCE from: 


MRS M. A. RENNIE 
114 Princes Drive 
NELSON 
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TWENTY-FIVE YEARS 
AFTER MUNN AND BARR 


JEAN S. WRIGHT 


I am very grateful for the privilege of meeting members of this 
Branch, which has given so much to library service in New Zealand. 
ost of what I am going to say is known to you, but I think we 
hould look at our co-operation over the past twenty-five years and see 
f we are working together in such a way as to convince the community 
hat further developments are to their advantage. And in this I include 
ot only public libraries and local authorities, but also university, 
special, college and government libraries. 
Twenty-five years ago, on the 11 May 1934, the Otago Daily Times 
Btated: 
The whole library system of the Dominion would benefit from 
an overhaul, chiefly in the direction of the development of a 
system of co-operation between the main libraries and the libraries 
in smaller towns and those serving country districts. The desider- 
atum is that the stocks of the libraries should be grouped around 


This article is based on the text of a talk delivered to the Otago Branch of the N.Z.L.A. 
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the central institutions and made available through them to all 
members of the associated libraries on request.” 


Gerald Johnson says in his introduction to Public Library Serv ce, 
the minimum standards for public libraries approved by the Ameri :an 
Library Association: “One obligation resting upon every public inst tu- 
tion in a democracy is that of standing ready at all times to render an 
account of itself to the people and to show cause why they should 
continue to support it.” Therefore, the readers of that paper and tieir 
children might now perhaps ask: “Where have you come from thei2?” 

We all know that in 1935, the year following the visit of Mr Munn, 
the Libraries Association of New Zealand became the New Zeal.nd 
Library Association, with personal membership as well as institutioial, 
and that over these twenty-four years it has been through the Associa- 
tion that so much of our libraries’ co-operative actions have taken 
place: the establishment of the Country Library Service, then the 
National Library Service and the Library School, the developmeni of 
interloan, the compiling of bibliographic tools and their continuation, 
and then, these last few years, the planning for the National Library 
and regional library service. And what do these mean in terms of co- 
operation between the main libraries and the libraries in smaller towns 
and those serving country districts? And are we really ready for further 
developments at this moment? Or do we still have to learn to walk 
before we begin to run? 


For this talk, I have been reading early numbers of New Zealand 
Libraries. It has been a salutary experience to look at the picture they 
give of co-operation between librarians working together to give the 
best of services for the whole country in a profession almost an infant 
in arms. I hope we shall continue to follow their outstanding example. 
Fortunately, some of them are still our leaders and wise men to-day. 
And of another, Mr John Harris, there is mention in Kenneth Mel- 
lanby’s The Birth of Nigeria’s University. 

At the 1937 Conference, Mr G. T. Alley, in talking of the problems 
of rural libraries, said: “The day of mechanical transport is here and 
will usher in, through co-ordination and co-operation, better library 
service.” The Country Library Service, by its terms of service, asks 
libraries to help themselves while receiving help from us. It has, in 
defining its conditions of “reasonable standard of service”, asked local 
authorities to accept as objectives those so well expressed in the A.L.A. 
standards: 


Its function is to assemble...and make easily and freely 
available to all people the printed and other materials that will 
assist them to: 

Educate themselves continuously, Keep pace with progress in 

all fields of knowledge, 

Become better members of home and community, Discharge 

political and social obligations, 

Be more capable in their daily occupations, Develop their 

creative and spiritual capacities, 
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Appreciate and enjoy works of art and literature, Make such 
use of leisure time as will promote personal and social well 
being, 

Contribute to the growth of knowledge. 

t has always been the policy of the C.L.S., indeed its purpose, to 

p books moving. As Mr Alley told us in 1956, the history of these 

i all libraries showed, how, in their isolation one from the other, 

rchase was the only way in which stock could be added to the 

‘ary. Consequently, they hoarded books, and we reached the point 

ere, as Mr McColvin said, there were books without readers and 
>iders without books. With mobility, however, books could move 

to another library where their need and use could be greater. It 

s this mobility of books as the basis of the C.L.S. and the extent 

the service as it now is, which impressed Dr Metcalf when he came 

‘e last year, so much so that he told the Canterbury Branch that 

iere was nothing like it in the world. 

Since it started twenty-one years ago, the C.L.S. has seen the growth 

library service throughout the country, so that to-day there are 

‘er 1,000 libraries receiving service from it. The majority receive 
book van service, meaning that they may choose their own collections. 
Ail may have the use of the request service and loan collections, the 
only charge for these being, as you know, return postage and freight. 
However, there are still a few boroughs and even cities which do not 
accept our help, and they have been the stalwarts of the opposition 
through the years. Of the counties the story is different. Some county 
authorities pay the C.L.S. subscription of £3 or £4 10s., or whatever 
it is, for some of the townships in their area. They could find this 
cheaper than full county service. Only nine or ten have accepted the 
principle of free library service for their residents. There are a few 
examples among these of town and county co-operation. 

The greatest problem in any co-operative scheme is the willingness 
or otherwise of authorities to join in, and in particular the local 
authorities. Over the past six years or so we have, in the South Island, 
seen the development of co-operation among local authority libraries 
in book buying. Libraries have organised themselves in groups with 
the help of Country Library Service, Christchurch. The first groups 
were formed under quite formal conditions and agreements, but the 
later groups have come together under more informal arrangements. 
Selection of the books is the responsibility of the individual library; 
ordering, processing, organisation of exchanges of the C.L.S. It is not 
necessary, of course, to have our help, but it has been found that the 
impersonal machinery of a body that can continue to function no 
matter if individual librarians depart, holds the group together and 
removes the responsibility of quite multitudinous routines from the 
librarians themselves and does not involve them in an exceptional 
amount of extra work that deprives their readers of their help. Indeed, 
their readers have more books to read. 

There are now eight groups, involving thirty libraries, big, small and 
very small. It was realised from the beginning that the large library 
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could gain very little as regards bookstock from such a scheme, but tl at 
the smaller library would gain immeasurably. Again, it was realis:d 
that the larger library would be helping the smaller library in te 
group, and gaining its confidence, while neither would be losing ts 
individuality, and each library would have more books through co- 
operation. 

In 1940 Miss Carnell reminded us that the test of a public library 
must be its book supply, and if books could not be bought they must 
be borrowed. It is the librarian’s responsibility to see that books in 
the library are used, and in making the library known to the com- 
munity, he will find that there is a demand for the books which he 
might have thought would have had no use. He must have the courage 
to experiment, to try things out. He must have the library used not 
merely by the few, as in subscription days, but by the many, and it is 
his responsibility to let the community know that the books are there 
in their library for their use and, what is more, that if the books they 
want are not there, that they can be borrowed. 


This, surely, applies to all libraries and their borrowers. We should 
not make it difficult for borrowers anywhere to get the books they 
need. For instance, if books in demand in, say, a university library, 
are sitting on the shelves of the local public library or in a C.L.S. office 
or in N.L.S., surely they should be used to meet the demand. That is 
a Co-Operative demand we have yet to face up to in our organisation, 
but I have found that some alert borrowers have already found that 
way out for themselves. But I do say that, where there is difficulty of 
borrowing at one library, if the student or resident can borrow through 
another source the book he requires, good luck to him. Someone is 
helping him. In fact, since first writing this, we had to meet just this 
situation. We knew that one alert student who had used us in his high 
school days with a Young People’s membership at the Public Library, 
had found a set book on our shelves and borrowed it; but this time the 
request for help was for a set book in our H.Q. stock, made by a 
headmaster in Christchurch for a group of students for whom he was 
responsible. He has at all times made imaginative use of our service 
and knew the resources of the whole Service. Perhaps we have to work 
more with one another and not simply leave it to the borrower. Per- 
haps, too, we have to take people, our borrowers, more on trust. 


It should be possible for public libraries to co-operate not only with 
other public libraries, but also with school libraries, with college and 
university libraries, special and government libraries. This we do 
through our interloan scheme, and the small libraries enjoy these 
privileges through the C.L.S., but is it yet universally realised in our 
profession that the man who lives further away from the cities has as 
much right to the book he needs as the man who can walk up the steps 
of a city library? 

Through the C.L.S. request service we have tried to act on this 
philosophy, and, with all diffidence, there are few requests we have 
been unable to fulfil, We are dependent on the librarians for finding 
out exactly what is wanted, but at times we have to depend on our 
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ow? wits. The obvious, too, is always the most difficult. I feel that we 
wo id have been able to satisfy some of the failures if we could, 
wi 10ut red tape and restrictions, have used the resources of the 
co .ntry. They were subject requests. | admit that I have written per- 
so ally to librarians of special libraries when in difficulties and there 
secmed to be no way of finding the information through our normal 
re: ources. They have always given most generously of their assistance 
an | co-operation, but one is hesitant to do this too often within the 
st: ctness of interloan. 

(gain, I think you must admit that we make it rather difficult for 
a -eader in the country to obtain request books. If he is a teacher, he 
should obtain his books for his teaching knowledge from the teachers’ 
co'lege of the area. In fact, the colleges have a grant of money for this 
and it has been made known that they do not like the teachers borrow- 
ing these books through other libraries. For their school children they 
must borrow books from the School Library Service office of the area 
and even further afield, while, if they are post-primary teachers, they 
probably have to go further afield, particularly if the school wants adult 
books not in S.L.S. stock. If the ‘person is an extra-mural student, he 
should borrow from the university library to which he is attached. 
Perhaps he is already a teacher and a student. This is so often the case, 
and he can be the local librarian also. Finally, for his own personal 
reading, he must borrow from his own local library and request from 
the C.L.S. office of his district. Five channels in all, and sometimes he 
should be using all five of them. 

As I mentioned, our libraries have for many years had a basis of 
co-operation through the N.Z.L.A. for the lending and borrowing of 
books for specific purposes by means of the interloan service, unique 
in its national coverage. | remember from last year how greatly im- 
pressed Dr Metcalf was by this method of co-operation and also with 
our Christchurch informality in this scheme. It was good to have the 
commendation of such an eminent authority on these efforts, which 
were begun, not by public libraries, but by the university libraries. 

With the growth of the service there has been some concern ex- 
pressed that there might be loss of books, and some restrictions have 
been imposed. This is a problem to be met courageously, not restric- 
tively, if regional co-operation is to succeed. We in Christchurch now 
register all books borrowed on interloan—rather an expensive business, 
but a policy which has already paid dividends. There has been growing 
concern, too, about damage to the books in the post. In fairness to the 
Post Office, | sometimes wonder if the condition of the books leaving 
the home library is all it should be. Further handling—wrapping the 
parcel, its transport, unwrapping it and giving it to the borrower who 
will read it, hand it back for despatch to the owning library—will not 
help its condition. However, I know only too well how dependent we 
are on the generosity of other libraries to help let that man in the back 
country have the book he requires. You have only to look at the 

‘ekly Book Resources sheet to see that the Country Library Service 
trict offices knock at the door regularly. | know. too. how much in 
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the early years of the C.L.S. we depended on the goodwill of librari+s 
to help us. Regional libraries also will need this help. 


In Christchurch, there are the Canterbury University Library, te 
Canterbury Public Library, the Country Library Service district office 
for the South Island, a Teachers’ College Library and the Canterbury 
Medical Library. We are fortunate, for we are the only district office 
which has such libraries to draw on in its own town. There is, too, 
reverse lend-lease. But what is important here is, that between these 
libraries, and it was that perfectionist of detail, the University Lib- 
rarian, who suggested it when C.L.S. first began to operate in Christ- 
church some fifteen years ago, the red tape of interloan has been cut, 
and we just borrow books required if they are available for lending, 
particularly from the University Library and the Public Library. Con- 
sequently, the use we make of these two is wide, while the Canterbury 
Public Library makes more use of us than we do of them. Their bor- 
rowers may borrow from us direct, provided that they can produce 
their borrower’s ticket, or provided that we can obtain the required 
information over the phone from the library, which then takes respon- 
sibility for the books. There are more restrictions in respect of the 
University and Teachers’ College Libraries, for we may not lend to 
their borrowers without permission; but seeing that they are usually 
members of the Public Library or can join very quickly that problem 
is Overcome quite simply. 

Inter-availability of borrowers’ tickets between public library and 
public library is a step aside from interloan. Begun in the Wellington 
area between Lower Hutt and Petone, it has spread over the Dominion 
under the Association’s blessing. It is to be hoped that the small public 
libraries in the tourist centres will take their share of this co-operative 
venture. It is one way in which they can truly take their part in co- 
operation. The university libraries, too, have their own interchange of 
borrowers’ privileges, but this is a much more restricted service. 

I can only just mention our Book Resources projects. It is a form 
of co-operation of which we can be very proud, for in few countries 
of the world do such schemes operate on the national level as they do 
here. 


In the last year we have asked the Government for money for pilot 
schemes, and there are quite a few areas which feel they should be 
a pilot. Have we thought of the scheme in detail and, in particular, 
have we thought of what it involves in terms of co-operation or only 
in terms of what other libraries will have to pay? Also, I feel that 
co-operation does not involve public libraries only. We are too small 
a country not to need the co-operation of all libraries, university. 
special, college and government. 

In February of this year, the Minister of Education of Great Britain 
presented to Parliament the report of the Roberts Committee, a com- 
mittee appointed by his predecessor in September, 1957, under the 
chairmanship of Sir Sydney Roberts—“To consider the structure of 
the public library service in England and Wales and to advise what 
changes, if any, should be made in the administrative arrangements, 
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sard being had to the relation of public libraries to other librarizs.” 
recommendations are clear cut, and one or two stand out in regard 
our problem of co-operation. We find that the Committee really 
nes out in favour of gradualism. It offers no definite plan, but makes 
i clear in its section on library legislation that all library authorities 
s ould be given specific powers to combine with each other and to 
¢ operate with education and other authorities. It also recommends 
t_ at the Minister of Education should exercise a general responsibility 
f r the oversight of the public library service. 

In this country any schemes that are devised must take into con- 
s ieration that the Country Library Service has been operating for 
some twenty years and that libraries and their users will have to be 
cc. avinced that they are going to receive a better service than they are 
‘ceiving at the moment. Some will say that this will not be difficult, 
tat belonging to a city service is better than having books from a 
siall library. There will be many who will disagree. Any scheme will 
ve to offer more, and it will have to obtain the goodwill of the local 
thorities—including county authorities. It will be necessary to sell 
tle service, not in terms of hard cash, but in terms of service and 
co-operation. 

| am not sure that anyone could say that our publicity is one of 
our outstanding features. We can each have our little piece in the daily 
paper about ourselves, but before new developments can progress 
very far there will have to be better publicity—a publicity that catches 
the public eye and the interest, not only of the local authorities, but 
also of the general public. It means co-operation with the press and 
the various bodies and the public. A recent Wilson Library Bulletin 
makes that clear, as does Gertrude Schenk in her County and regional 
library development. As she says, we have to start at the grass roots. 
Upper Hutt, perhaps, is the outstanding example of successful cam- 
paigning from which we could all learn. And there is a children’s 
library flourishing in a small public library in Otago because of the 
organisation and publicity of a small group. Again, I think of the 
Children’s Book Week organisation in Christchurch, where librarians, 
booksellers, teachers, parents, church groups and the Broadcasting 
Service co-operate to make Children’s Book Week the success it is. 
This is something we have to think about quite seriously. 

In his presidential address in 1947, Mr John Harris said: 

“I am one of those who believe that the best library system is 
one which allows the greatest diversity of individual libraries and 
which gives them the greatest freedom. That library service is 
best which encourages initiative and which is flexible enough to 
be suited to local and specific needs. At the same time I realise 
that our primary library needs are more books, more staff and 
better buildings... .” 

Have we sufficient trained staff for the reorganisation and for posi- 
tions of authority? You know the answer as well as I do. Training 
courses brought about co-operation of the highest level, but they must 
continue. It is sad that in our busy-ness of to-day it is so difficult to 
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find tutors and examiners. You will remember the rhyme: 
For want of a nail a shoe was lost, For want of a shoe a horse 
was lost, 
For want of a horse a rider was lost, For want of a rider a battle 
was lost, 
And all for the lack of a horseshoe nail. 

We must not forget, either, the librarians of the small public lio- 
raries. Without their co-operation, the small library, whether the smell 
borough or the so-called deposit station, could not function. You know 
these small libraries are not deposit stations. They are libraries in their 
own very small way, and their librarians do community service. It was 
the acceptance by these communities of the fact that they would have 
to do things for themselves in order to have books in their small town- 
ships that has given them their libraries, and this they have done 
willingly. One librarian of such a group in Otago told us that she looks 
on the work of librarian as part of the district’s co-operative. They 
have found also that should there be no-one to carry on, the library 
in their district could cease. Quite often we have been told that the 
books would have to be returned, only to be informed later that the 
district concerned has since found a librarian. I feel quite strongly 
that any scheme working from district centres must depend on these 
group librarians to continue the service, and they will be found to be 
as resourceful and as enthusiastic as any trained librarian. It should 
be made clear that regional library service will need these people just 
as it will need the librarians of the small boroughs, and we must all 
help them to the limit. I am sure that it is realised that the librarian 
of the small public library or branch or book van is much nearer to 
her public than the staff of the larger city library. She is part of a 
closely knit community whose job it is to help each other in all ways. 

Extension of services will, in most cases, involve children’s services 
and service to young adults, meeting local groups, working with adult 
education leaders and encouraging them to work with the library. The 
Munn-Barr Report mentioned this and there is still a long way to go. 

Children’s services will make demands such as librarians are only 
just beginning to realise, for we all know that once a children’s service 
begins in a community it tends to snowball. There is no satisfying the 
demand. Another problem which not all libraries have yet faced up to 
seriously is the problem of the young adult. In this country it is cheer- 
fully said that since the school provides the books, why should the 
public library? We shall have to find good reasons for convincing 
people that these are essential services of a public library. Or should 
the School Library Service give its service through school and library? 
One of the recommendations of the Munn-Barr Report is that co- 
operation with the school authorities should be developed to the fullest 
possible degree. The children could then have the best of both worlds. 
There are outstanding examples of this in the South Island. Another 
thought occurs here. There should be, too, complete co-ordination 
between the local S.L.S. office, the local public library and the local 
teacher’s college for teachers in training. The service which these 
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embryo teachers are to use the moment they leave the teachers’ college 
should be as familiar to them as their college library. 

_ibrary buildings are the responsibility of the authorities, and we 
mist realise that many of them could not meet increased services 
wi hout alteration. We do not see the same scale of building here as 
ov :rseas, but new libraries are being built, and built with co-operation 
be ween the librarian, the authority and the public. In the past few 
ye rs we have seen new small public libraries built throughout the 
cointry, though not all with complete co-operation of librarian, 
au hority, architect and the N.Z.L.A. However, in one larger borough, 
th: library which had been designed before she died by the librarian 
werking in co-operation with her council authorities and with the 
advice and help of those professional colleagues she had consulted, 
wes built without any alteration in the plan. Another borough, unfor- 
turately, followed its architect, who designed a library for a com- 
munity of less than 2,000 on the lines of a larger university library. 
Another built its library to a plan C.L.S. had recommended and it is 
one of the loveliest in the country. But they forgot to ask advice on 
shelving. . 

it is not only local authorities and their librarians who must learn 
to co-operate on buildings. There are other authorities, too, which 
build libraries. One new library we visited recently is the prototype 
for other libraries in the country. No one had thought to consult any- 
one who could possibly know anything about the shelving of books 
and periodicals. The room itself, fortunately, was quite good. Libraries 
in schools, too, need for their planning the advice of those who know. 
Too many are being built in new schools without much foresight 
regarding their future use. In Christchurch a committe has been 
established by the District Senior Inspector of Schools, comprising 
school librarians, the teachers’ college librarian and a member of 
C.L.S. staff. Its object is to develop with the Canterbury Education 
Board a standard for school libraries in new schools being built in the 
area, and particularly intermediate and district high schools. 

Another problem of co-operation remains to be solved, and it is 
a big one—that of metropolitan service. It is true, is it not, that the 
smaller metropolitan areas have been in the vanguard for co-operation. 
Your own city is an example of this, since the early 1910’s when Mr 
Cohen, as Mr Dunningham recalled at the 1947 Conference, suggested 
that the cities should use government funds for the organisation of 
travelling libraries in their surrounding districts. Round all the cities 
of this country are other residential boroughs and residential county 
areas. Some of these have libraries, many have not. In my own city, 
the Borough of Riccarton, in which I live, has a small subscription 
library, the residential ridings of Cashmere and Fendalton have none, 
though in these two there are or will be children’s services stocked by 
agreement between the authorities by the Canterbury Public Library. 
There are new county towns just up the road from the Borough of 
Riccarton, and little library service other than an exceptionally good 
subscription library for children. Again, just at the top of the hills 
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begins the independent Borough of Lyttelton, which, when the tunnel 
goes through, will be much nearer Christchurch by road. Any thouyht 
of merging with the city in anything is abhorrent to them. Fortunately. 
they have quite a good library service. 

I have left to the last, the oil for the machine—books and servi :e 
Back in 1936 Mr A. D. Mcintosh, now Secretary of External Affairs. 
said that “what New Zealand needs is books”. In 1937, the Hon 
Peter Fraser, then Minister of Education, when opening the N.Z.L.A 
Conference, said: “It would be almost cynical for a Government when 
people ask for bread, to present them with books; bread must take 
precedence over books.” He went on to say, however: “I want to pay 
a tribute to small country libraries which have struggled on against 
great difficulties for many years. The cry of these small libraries must 
not be allowed to fall on deaf ears. They must be helped. As a matter 
of fact the libraries in country districts require special help and special 
encouragement.” At the end of 1937 arrangements had already been 
started for the supply of books to country libraries. 

In 1947, as I quoted earlier, Mr Harris said that one of our primary 
needs was more books; in 1958 we find Dr Metcalf, like the Munn- 
Barr Report and Mr Harris, stating that more books were needed in 
our university libraries. 

In this year, 1959, the Roberts Report states clearly that, from the 
evidence they have received, they are convinced that co-operation 
betwen libraries is essential. We should understand, however, that their 
term “co-operation” means rather our co-operation through interloan. 
On the other hand, it states quite unequivocally that co-operation be- 
tween libraries is not a substitute for an adequate basic book stock. 
“Each library”, it says, “must itself possess all those books for which 
there is a sufficient likelihood of demand to justify purchase and which 
are necessary if readers are to enjoy access to a comprehensive, well- 
balanced and up-to-date collection.” 

Therefore, we must consider if there are enough books in any area 
proposed as a region. Have we done this? And are the books in suff- 
ciently good condition to meet the extra demand on them? Are the 
books of any use, or have they become old time residents, the results 
of hoarding? And perhaps the most important question of all is: Where 
are we going to find sufficient to meet the major reorganisation that 
must take place? I have had experience of taking over a very small 
part of a service without sufficient books, and I would not like to do 
so again. | am sure that we shall need more books than are in libraries 
at the moment, with at times not mechanical but imaginative and lavish 
duplication. 





Also, have we found out whether we are all willing to let our books 
go the rounds of other libraries? In the co-operative book buying 
groups, quite often the cry of those who are unwilling to join in is that 
“our books would be worn out before they return to us”, even though 
this has been proved not to be the case. And then again, are all libraries, 
public, university and special ready to meet the new demands that 
future developments will make of them. We should all be prepared. 
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\nd with books come the services that put them into circulation. 
A: : our issue systems all they should be? Mechanisation has come, but 
it as not yet been proved fully advantageous. Automation, fortunately, 
ha. not yet come. I wonder if we overlook, in trying to streamline our 
ro. tine tasks to such levels, that the person issuing the book is the 
pe son to whom requests are so often made, to whom the borrower 
wi talk. It is not the human reaction to wait in a queue at an advisor’s 
de k for information, and the timid borrower certainly will not do so. 
Y: 1 probably know that the Public Library Association of the city of 
Pc tland, Oregon has put aside its impersonal issue system and gone 
ba k to the more manual type—to give a better service to the borrower. 


inally, if regional service is to succeed, there will have to be more 
co operation on the part of the larger libraries. They will need to meet 
th demands of the borrower from the small group library and meet 
thm with goodwill and understanding, without losing the common 
to.ch. They will sometimes have to try to find the book he wants with 
ve y little information to act on, realising that if one queries it, the 
fragile plant of the request will wither and die for lack of understand- 
ins. Again, to help it grow strong and to maintain faith in future 
requests, there must be co-operation and co-ordination throughout the 
organisation. The left hand must know what the right hand is doing, 
and must care that it does. 


Our co-operative book buying groups have shown that the larger 
library, small in comparison, even so, with the city library, has been 
willing to share with and help the smaller library. Boroughs co- 
operating with counties is another step, though some counties already 
share in the co-operative book buying groups. These are encouraging 
beginnings, but we have further to go. We have decided that it is 
time to meet the future and initiate regional libraries, but we still have 
to make it clear to ourselves and to others that we are ready to co- 
operate, the large library with the small, and the small with the large. 
And in so doing, to whose advantage is all this being done? The lib- 
rarian, the local authority or the reader? If we are consulting readers’ 
interests, Dr Joeckel says in the symposium Reaching readers: 


“the meaningless boundary between city and open country will be 
disregarded. Two things seem to be needed. The city library 
should open its doors for full service without non resident fees 
to all people in the surrounding area. It will become, informally, 
an outlet in the county library system. The county library on 
its part will make deposits of additional books to strengthen the 
collection of the city library; it will provide reference service and 
specialist services in children’s work and in adult education when 
its resources permit. The reader probably will not realise that he is 
being served by two legally distinct libraries, but he will observe 
that more books and more services are available to him. To be 
sure library administrators, board members and city and county 
officials must work out the perplexing business details behind the 
scenes. 
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Our machinery is not exactly the same as that described, but t1e 
philosophy and spirit are. 

I have tried here to show something of our working together over 
the past twenty-five years, and to show that we must continue along 
the road we have travelled so far together. Basically our co-operation 
has had as its aim books for the reader. I am sure that as we face the 
next twenty-five years we shall continue as successfully as we have 
done in the past if we keep in mind Dr Joeckel’s closing comment: 
“Steadv insistence on the goal of better service to readers will make 
the difficulties of co-operation less baffling.” 





NEW ZEALAND LIBRARY ASSOCIATION 


NEW STANDARD SCALE 


AS RECOMMENDED BY THE 
LIBRARIANS’ SALARIES, RECRUITMENT, CONDITIONS AND 
QUALIFICATIONS COMMITTEE 


COMMITTEE 


Mr L. Christie, Councillor, Christchurch City Council 

Mr R. Duthie, B.A., A.N.Z.L.A., City Librarian, Auckland Public 
Libraries 

Mr K. A. R. Horn, B.A., Mus.B., N.Z.L.A. Cert., Dip. N.Z.L.S., 
Deputy Librarian University of Canterbury 

Mr A. R. Jordan, Chairman, Invercargill City Council Library 
Committee 

Mr R. N. O'Reilly, M.A., A.N.Z.L.A., City Librarian, Christchurch 
(Convener) 

Mr H. O. Roth, B.A., A.N.Z.L.A., Head of Reference Section, 
National Library Service, Wellington 

Mr J. P. Sage, M.A., A.N.Z.L.A., Deputy Librarian, Wellington 
Public Libraries 

Mr F. A. Sandall, B.A., Dip. Librarianship (Lon.), F.L.A., Librarian. 
University of Auckland 

(Mr Horn in 1959 replaced Mr C. W. Collins, M.A., A.B.L.S. 
(Mich.), F.L.A., F.N.Z.L.A., Librarian, University of Canter- 
bury.) 


1. INTRODUCTION 


(1) The Standard Salary Scale represents the effort of the Committee 
since the end of 1957 to produce a new and comprehensive Association 
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scale in conformity with the statement: Requirements of an N.Z.L.A. 
S.ale (appended hereto).' The Committee is indebted particularly to 
th 2 following for assistance in this task: 

Mr A. G. Bagnall, M.A., A.L.A., F.N.Z.L.A.; Librarian, National 

Library Centre, National Library Service, Wellington. 

Mr E. H. Leatham, M.Sc., A.N.Z.L.A.; Librarian, D.S.I.R., Wel- 

lington. 

Mr T. B. O'Neill, M.A., B.Com., A.N.Z.L.A.; Chairman, Small 

Public Libraries Section, N.Z.L.A.; City Librarian, New Plymouth. 

Mr D. M. Wylie, M.A., A.N.Z.L.A.; Convener, Public Library 

Service Committee, N.Z.L.A.; City Librarian, Lower Hutt, 

a: well as to a Committee of the University and Research Section, 
N Z.L.A., under the chairmanship of Mr J. O. Wilson, D.S.C., 
\.Com., A.L.A., A.N.Z.L.A., Parliamentary Librarian; and _ the 
N Z.L.A. Training Committee, Convener Miss M. S. Fleming, M.A.., 
B.S. (Columbia University), A.N.Z.L.A., Senior Lecturer, New Zea- 
land Library School, Wellington. 

(2) The Scale, which covers in intention the paid staff of all libraries 
el.gible for membership of the Association, is expressed for conveni- 
ence in terms of Public Service rates, which are widely used outside 
the Public Service. It is, however, understood that many institutions, 
€.2., universities, have evolved different salary patterns. In such cases 
the scale should be interpreted broadly as expressing ranges of salary 
for staffs of various kinds and levels. 

(It is recognised that one of the most important things in any insti- 

tution desirous of economical development of libraries of high stan- 
dards of service is to secure the status of its librarian within its overall 
jurisdiction by equating his post for salary and other purposes with 
other important posts at its disposal—e.g., the university librarian with 
the professor, the city librarian with the heads of other city depart- 
ments, e.g., reserves department. There can be no objection to the 
settling of top posts by reference to such considerations provided that 
there is room within the library establishment for the employment of 
other qualified staff at satisfactory rates as indicated in the scale and 
the scale is complied with in other respects.) 
(3) Qualifications. The Scale particularly represents a careful evalua- 
tion of various library and other qualifications for subordinate staff 
(including the junior and middle ranges of professional staff) to which 
base it relates the top posts. The library qualifications referred to and 
used in the scale are the following: 

A.N.Z.L.A. (Associate of the New Zealand Library Association) 

The hallmark of a professional librarian in New Zealand con- 
ferred by the Association (on the recommendation of a committee 
of Fellows?) on those who, having certain prerequisite professional 





_ ‘This Scale is published as the result of a decision made by the N.Z.L.A. Council at 
its meeting of 4 September 1959. It will be brought before Council in February 1960 for 
endorsement. 


Fellowship of the Association (F.N.Z.L.A.) is the highest professional honour in the 
bestowal of the Association, and not one that can be prescribed in any way for specific 
Posts, 
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examination qualifications* and having had three or four subsequeiit 

years of service in a New Zealand library, including one year “spent 

on work requiring the use of the higher skills of librarianship”, are 
adjudged to have proved themselves worthy of it. 

Dip. N.Z.L.S. (Diploma of the New Zealand Library School) 

This qualification may be obtained by university graduates who 
successfully complete a year’s full-time professional course at the 
New Zealand Library School. 

Cert. N.Z.L.S. (Certificate of the New Zealand Library School) 

This qualification may be gained by specially selected assistants 
who must successfully complete the same year’s full-time course as 
for the Diploma. For certain purposes Cert. N.Z.L.S. can be equated 
with Dip. N.Z.L.S.—where a degree is subsequently obtained it is 
fully equivalent. 

N.Z.L.A. Cert. (Certificate of the New Zealand Library Association) 

A semi-professional qualification gained by library assistants 
through a correspondence course with exams. in two (yearly) Parts, 
followed by a short (about 6 weeks) full-time course at the New 
Zealand Library School, the whole (including the pre-requisite Pre- 
liminary Examination) taking a minimum of three years. 

It may be advisable to explain what is meant in Sections I and II 
of the Standard Scale by the term Minimum Qualification on the one 
hand, and Standard Qualification on the other (either or both of which 
may relate to a given position). The Minimum Qualification is that 
which we should wish to see written into an Award, Agreement or 
other official salary instrument of a library authority in respect of 
positions at a given level. The Standard Qualification should not be 
written into the instrument, but represents what qualification a position 
at this level calls for, and what in the normal course the authority 
should aim to get. The standard qualification is thus usually higher 
than the minimum. N.Z.L.A. Cert. for example is a minimum qualifica- 
tion for certain positions where we lay down a higher qualificaton as 
the standard one. This enables us to be more positive in stating the 
norm without rigidly excluding the able person with the lesser quali- 
fication, or the possibility of some sort of appointment of a qualified 
person where candidates of the desired standard of qualification are 
not available.* It also enables us to lay down that, if a higher or more 
specialised standard of qualification is wanted at any level (e.g., M.A. 
or B.Sc. instead of B.A.), a higher salary should be paid. 

(4) Professional division of staff is facilitated by section I:C: Cadet 
(or Probationer) Librarians/Staff Librarians. This is designed for 
normal professional career appointments in larger libraries of those 
(primarily) with both degree and library qualification. 

(5) Posts of Authority and Subordinate Positions. Section | of the 
scale covers Subordinate Staff (including supbordinate professional 


*Exception is made for those librarians who, already in professional posts in 1955 when 
the Registration scheme came into effect, had proved their professional calibre without 
benefit of examination qualification. 

‘The Association would warn library authorities that it is most unlikely that an un- 
qualified person would adequately fill a professional library post; but, if such should be 
appointed, he or she should be paid the (minimum) salary for the post. 
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st: ff as aforesaid) while Section II covers Posts of Authority. The two 
se tions are linked by the principle of Margins and it is envisaged that 
in larger libraries (about a dozen all told) which employ subordinate 
st: ff at all the prescribed levels, proper margins for departmental (etc.) 
heads, deputy and chief librarians should be the chief determinant of 
th: grading of the posts of the latter. 

A Schedule of Application sets out, for two major groups of library. 
th: grade of the chief post in relation to factors that bear closely on 
wight of responsibility in their administration. For the first group, 
“| oraries whose prime function is to meet the reference and similar 
ne2ds of the academic, research or other institution within which they 
be ong”, these factors are Book Fund and number of Staff. For the 
second group, mainly comprised of public libraries. they are Popula- 
ticn Served and Total Expenditure. 


2. REQUIREMENTS OF AN N.Z.L.A. SCALE® 


The following principles guided the Committee in its work: 

(1) It should be a statement of Association standards—i.e., it should 
be from the administrative point of view. 

(2) It should clearly express the relationships between the various 
types of work undertaken by unclassified library staff according to the 
educational and library qualifications of the workers concerned, and 
indicate proper margins for posts of responsibility. In doing so, it 
should take into cognisance the entire range of library work from the 
performance of clerical and manual routines to work involving the 
exercise of professional skills and judgment. 


(3) It should provide a graded framework of salary groupings (which 
for convenience is that of the Public Service Professional and Clerical 
Division Scale of 1.10.58) to which posts of higher responsibility can 
be related, firstly according to the administrative needs of larger or 
more complex establishments, and secondly according to whether the 
work to be performed is more exacting in other ways (e.g., biblio- 
graphic work). 
(4) It should be comprehensive, i.c., designed for all types and sizes 
of New Zealand libraries, and for all parts of New Zealand. This does 
not mean that we expect local variations both in levels and patterns 
of staff-and-salary relationship to disappear. It should, however, mean 
that, in applying such local policies, authorities should have a better 
guide than heretofore as to how to treat their library staffs, about 
whose needs, and about the relative merits of whose qualifications, 
they are not always clear. 
(5) It should be of assistance to progressive library authorities that 
ure working towards higher standards of service. It should embody 
the considered advice of the Association as to how they can build up 
stable establishments and economical administrations. 
(6) It should be an instrument of Association policy by which the 
The statement Requirements of an N.Z.L.A. Scale was first drafted for Council in 


February 1958. With only minor alteration it was endorsed (as set out herein) by the 
Annual Meeting of the Professional Section in February 1959. 
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Association can assess the propriety of salary rates offering and in 
terms of which it can, if necessary, protest. 
(7) It should tend to economy in staffing: 
(a) It should encourage the allocation of work to staff most 
likely to do it efficiently and cheaply, not wasting the higher skills 
of qualified persons by employing them on jobs that can be done 
as well by untrained persons, or not “half-doing” important work 
by leaving it to the unqualified. 
(b) The salary levels expressed at each stage, while not less than 
is required to attract recruits of satisfactory calibre for the type 
of work and degree of responsibility required, should also be not 
more than is required. Evidence of the appropriate levels is pro- 
vided by the rates offered by the Public Service and those library 
authorities which have consistently shown a respect for profes- 
sional standards and fair remuneration. 
(8) It should assist in the recruitment of library staff, particularly 
pre-professional recruitment through the Library School. It is con- 
sidered that, since Public Service rates and those for one or two leading 
libraries are still far in advance of ruling rates elsewhere, the cause of 
recruitment can best be served by giving a positive guide as to the way 
posts of responsibility can be created to provide better incentives (and 
better administration) at the salary ranges in question. 


3. STANDARD SCALE: SUMMARY 


The following is a summary of the Standard Salary Scale which may 
aid in comprehending it, but which, as against the text of the Scale 
itself. cannot be cited as authoritative: 


SECTION I provides for subordinate staff of various grades as follows: 

(A) Assistants if with School Certificate: £385 by five increments to 
£645. Lower starting steps if without School Certificate, higher if 
with University Entrance, or certain partial degrees. Provision also 
for assistants doing simple repetitive work or work at an elementary 
level whilst studying to acquire professional qualifications. 

(B) Intermediate/Senior Assistants: £600 by increments (not neces- 
sarily automatic or all applicable in a given case) to £870. Stan- 
dard qualification for Intermediate Assistant (Max. £785) is 
N.Z.L.A. Cert. Starting step with Cert. N.Z.L.S. or degree: £685. 
Standard qualification for Senior Assistant: Cert. N.Z.L.S. or B.A. 
degree. 

(C) Cadets/Staff Librarians for initial professional career appoint- 
ments and those with both degree and library qualifications: £740 
by seven increments, two not automatic, to £1,020. Range capable of 
being broken down at the non-automatic points into three “grades” 
—the first going by three increments to £870, the other two having 
two steps each. The standard qualification for initial appointment 
is Diploma New Zealand Library School with B.A. degree. 
A.N.Z.L.A. (the formal indication by the Association of profes- 
sional status) is necessary for advancement beyond the lowest 
grade. 
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(1)) Provision is made here for higher steps to B and C where a stan- 
dard of academic or specialist qualification is desired higher than 
the standard academic qualification shown (viz B.A.). This means 
that graduates in science, commerce, engineering, agriculture or 
M.A.s can go to £1,020, and if with A.N.Z.L.A. to £1,100. 


Si CTION II defines and provides for Posts of Authority. 

Such posts (including Librarians in charge of libraries, and, in larger 
li raries, departmental (etc.) heads) are by “grades” to be chosen 
(subject to certain rules for small to medium sized libraries set out in a 
S:hedule of Application) by the library authority in a way that main- 
tans proper margins over subordinate staff. Besides two not fully 
piofessional grades suitable for certain small libraries, there are a total 
of twelve overlapping grades (each with four steps, the first two of 
wiich up to Grade 4 are automatic) from Grade 1 (£915-£1,020), 
Grade 2 (£990-£1,100) ...to Grade 12 (£2,560-£2,860)—suitable 
perhaps for the future National Librarian). 


SecTION III defines Permanent and Temporary, Full-time and Part- 
time Staff and makes separate provision for Temporary and Part-time 
staff. 


SECTION IV sets out the source of the rates (i.e., Public Service scales) 
and the terms of future adjustments. 

THE SCHEDULE OF APPLICATION shows how variations in Book Fund 
and number of Staff affect the grade of librarians in charge of (mainly) 
“Special” Libraries; in Population Served and Total Expenditure that 
of librarians in charge of (mainly) public libraries. 


STANDARD SALARY SCALE 


AS RECEIVED BY COUNCIL, 4 SEPT. 1959 
I. SUBORDINATE STAFF 


(Other than subordinate staff in posts of authority as provided in 
Section II below.) 
Steps are annual except as noted. 


(A) AssISTANTS (Those assistants who would, if employed as clerical 
staff under the same employing authority, be entitled to clerical scale 
rates higher than the rates shown hereunder, should be paid such 
clerical scale rates.) 

Standard entrance qualification for general library assistants: School 
Certificate or University Entrance. 


Starting step for £ Notes 
290 6 monthly step 
19 years 335 6 monthly step unless 19 years 
S.C. 385 If endorsed S.C., step is 6 monthly 
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U.E. 


4 units of degree 555 


6 ow 600 
GS wn ww fe 
Stage III unit 645 


Provided that, where it is desired to employ under this scale proce :- 
sing, etc., assistants or undergraduate assistants employed on the ex- 
plicit understanding that they are seeking experience of elementary 
library work preliminary to a professional library career, bars may be 
constituted as follows at the undermentioned steps: 

£555 Max. without N.Z.L.A. preliminary examination 

or without 2 units degree 

£600 Max. without Pt. I, N.Z.L.A. Training Course 

or without 6 units degree 


(B) INTERMEDIATE AND SENIOR ASSISTANTS 


Unqualified. 
Salary at discretion of library authority at any rate between 
£600 and £785. 


Qualified. 
Minimum qualification: N.Z.L.A. Cert. 
Standard quaiification—Intermediate: N.Z.L.A. Cert. 
—Senior: Cert. N.Z.L.S. or B.A. 
degree. 
Starting step for £ 
N.Z.L.A. Cert. 600 
645 
Cert. N.Z.L.S. or degree 685 
740 
785 (a) (b) 


830 (b) 


870 (b) 


(a) £785 is max. for Intermediate (qualified) Assistant. 
(b) £785, £830 and £870 are alternative maxima (at discretion of library authority) for 
Senior (qualified) Assistant. 


(C) CADET (OR PROBATIONER) LIBRARIANS/STAFF LIBRARIANS 


(The designation Staff Librarian is adopted upon gaining A.N.Z.L.A. 
or at the end of term of 3 or 4 years, as case may be, prescribed for 
A.N.Z.L.A.) 


Minimum qualifications: A.N.Z.L.A., or pre-requisite professional 
examination qualification for A.N.Z.L.A., plus degree. 


Standard qualification for initial (cadet) appointment: Dip. N.Z.L.S. 
(with B.A.). 
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£ 
(i) Cadet (or Probationer)/Staff Librarian Grade C 740 
785 
830 
870 





(ii) Staff Librarian Grade B (with A.N.Z.L.A.) 915 
955 
(iit) Staff Librarian Grade A a - 990 
1,020 
(Part (C) is preferably to be read as a single scale with efficiency 
irs at £870 and £955, £870 having also a bar without A.N.Z.L.A.) 


=) 


(\)) SpEcIAL GRADES 
Where, as in a special or learned library, the standard of academic 
0! specialist qualification is intended to be higher! than the Standard 





qualification set out in (B) or (C) above, a Special Grade may be 
aided as follows: 

£ 
(i) Intermediate (Qual.) Asst.-Special Grade 830 
870 
(ii) Senior (Qual.) Asst. a “ 915 
(iii) Cadet (or Probationer) “< rd 955 
990 
1,020 
(iv) Staff Librarian Re ‘s 1,060 
1,100 


and a starting step higher than that otherwise specified may also be 
constituted. 

It shall be at the option of the library authority whether the Special 
Grade steps so added are to be annual or at its discretion or subject 
to special conditions. 

'B.Sc. may be regarded as higher than B.A. in this context. 


Il. POSTS OF AUTHORITY 
(A) Scope 
This Section includes: 
(i) All posts of librarian in charge of library (directly responsible 
to library authority). 
(ii) Formally constituted, named, posts of librarian in charge of 
library department, library division, etc., or branch library. 
However, where it is proposed to revise the scale applicable to the 
staff of a particular library to bring it into line with this Standard 
Scale, it is not necessary that any existing named post (other than 
chief) be constituted a post of authority if without loss of salary the 
position can be brought under an appropriate part of Section I. 
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(B) QUALIFICATIONS AND SALARY RATES 

Except as provided for Grades O/A and O/B (the posts coverd 
by which are not fully professional in status), the standard qualificaticn 
for posts of authority is A.N.Z.L.A. with B.A. degree, but the sala-y 
for the post of any grade from | up applies to the holder of the post 
regardless of qualifications. 


(C) RELATION OF PosTs OF AUTHORITY TO SALARIES OF SUBORDINATE 
STAFF 

Subject to the Schedule of Application of Grades of Post issued 
from time to time as an appendix to the Scale, a post of authority 
is to be of that grade which, in the opinion of the library authority, 
provides a proper margin over the salaries of the staff subordinate to 
it, but such margin shall not be less than the following: 
Minimum Margins: 

(i) A librarian in charge of library, who controls a staff of four 

or more, is to be paid according to the grade that starts at least 
three steps higher than the top step of the most senior staff 
member under that librarian; in other cases the grade is to 
start at least one step higher. 
Where responsibility of the post covers an integrated system of 
libraries with at least two subordinate libraries under the charge 
of qualified' librarians the grade of the post is to be at least 
one grade higher than it would be in a sole library under (i) 
above; two grades if there are not less than six such units under 
qualified librarians of which not less than three are under 
librarians with A.N.Z.L.A. 


'The minimum qualification in this context is N.Z.L.A. Cert. 


(D) STEPs 
Steps separated by dashes (—) are automatic annual steps, those 
separated by strokes (/) are at discretion of the library authority. 


(E) SaLary RATES BY GRADE OF PosT 
Grade O/A 
(Standard qualification: N.Z.L.A. Cert.) 
Without library qualification £685 / £740 / £785 
(but steps are automatic if holder has degree). 
With library qualification £685 — £740 — £785 / £830 / £870 
Grade O/B 
(Standard qualification: Dip. or Cert. N.Z.L.S. with B.A.) 
Without library qualification £830 / £870 
(but steps are automatic if holder has a degree). 
With library qualification? £830 — £870 / £915 / £955 


2Minimum qualification, Grades O/A & O/B: N.Z.L.A. Cert. 


Grade 1 £915— £955/ £990/ £1,020 
2 £990 — £1,020 / £1,060 / £1,100 
3 £1,060 — £1,100 / £1,170 / £1,245 
4 £1,170 — £1,245 / £1,310 / £1,350 
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£1,310 / £1,360 / £1,410 / £1,485 
£1,410 / £1,485 / £1,560 / £1,660 
£1,560 / £1,660 / £1,760 / £1,860 
£1,760 / £1,860 / £1,960 / £2,060 
£1,960 / £2,060 / £2,160 / £2,260 
£2,160 / £2,260 / £2,360 / £2,460 
£2,360 / £2,460 / £2,560 / £2,660 
£2,560 / £2,660 / £2,760 / £2,860 


(F) STANDARD OF QUALIFICATION 

Where the standard of academic or specialist qualification (as in 
a ‘pecial or learned library) is intended to be higher than the Standard 
Qualification set out herein the post is to be at least one grade higher 
than it would otherwise be. 


lll. PERMANENT AND TEMPORARY, FULL-TIME AND 
PART-TIME STAFF 


(A) Full- or part-time staff may be engaged on either a permanent 
basis (with termination of service subject on either side to one month’s 
notice) or on a temporary (casual) basis; but librarians in charge of 
libraries whether full- or part-time are to be on a permanent basis. 


(B) Sections I and II of this scale apply directly to permanent full- 
time staff only. 


(C) In this Section: 

—"‘Basic weekly rate” means one fifty-second part of the salary as 
set out in Section I or II that would apply to the librarian or assistant 
concerned if engaged on a permanent full-time basis. 

—*“Basic daily rate” means one fifth of the basic weekly rate. 

—“Basic hourly rate” means two seventy-fifth parts of the basic 
weekly rate. 

Provided that for purposes of clauses (D), (E) and (F) of this 
Section in respect of increments after initial appointment, the salary 
steps of the scale from which the basic rates are derived are deemed 
to be all at discretion of the library authority. 


(D) Permanent part-time staff shall be paid a regular constant amount 
derived from the basic hourly rate multiplied by the normal weekly 
working hours. 


(E) Casual part-time staff shall be paid for the hours actually worked 
at the basic hourly rate. 


(F) Temporary full-time staff shall be paid for the days actually 
worked at the basic daily rate. 


IV. RATES—SOURCE AND FUTURE ADJUSTMENTS 


[he salary rates above are those of the Public Service Professional 
Division scale of 1.10.58. These rates are to be automatically adjusted 
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to accord with future changes in the same Public Service Scale. 
[i.e., such changes would be incorporated without awaiting separ.te 
approval each time by N.Z.L.A. Council.—Convener.] 


APPENDIX 


SCHEDULE OF APPLICATION 
OF GRADES OF POSTS OF AUTHORITY 


(1) This Schedule applies primarily to posts of librarian in charge 
of library where the incumbent is treated generally by the library 
authority as a professional person and where the duties are substantially 
professional as set out in the Standards of Appoinmtent and Employ- 
ment of Librarians.' 


(2) The rules below apply as indicated to one or other of the follow- 
ing Classes of library: 
(a) Libraries: 

(i) Whose prime function it is to meet the reference and similar 
needs of the academic, research or other institution within 
which they belong; and 

(ii) Whose stock is fully recorded in the library’s catalogue and 
reported to Union Catalogue and Union List of Serials. 

(b) Public and other libraries not covered by (a). 


(3) Note that the Minimum Margins provision of Section II clause 
(C) (1) and (2) supersedes any rule that would indicate a grade 
inferior to that indicated by it alone. 


(4) Note further that each rule is to be taken separately so that, where 
there is a disparity in the grading by the application of two rules the 
higher minimum is operative, provided that, where the disparity is 
greater than one grade the operative grade may be reduced by one 
grade, and where the disparity is greater than three grades the operative 
grade may be reduced by two grades. 


THE RULES 


(Al) Book Fund 

The minimum grade of a post of librarian in charge of a library 
of class (a) in respect of the annual value of those acquisitions of stock 
of a reference nature for the library’s own shelves which are fully 
recorded in the Library’s catalogue and reported to Union Catalogue 
and Union List of Serials is as follows: 


‘Loc. cit. N.Z. Libraries v. 16. pp. 207-17 (November 1953). Council has now decided 
that these standard should be revised. 
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Value Grade 


£500— £774 O/B 
£775-£1,199 1 
£1,200-£1,799 2 
£1,800-—£2,799 3 
£2,800 and more 4 (or higher) 


(A2) Staff 
The minimum grade of a post of librarian in charge of a library 
o. Class (a) in respect of subordinate staff is as follows: 


No. of Subordinates Grade 
1 O/B 
1-2 1 
2-3 2 
3-5 3 
6 and more 4 (or higher) 


Provided the post is one grade less than that shown where the sub- 
ordinate staff has less than one qualified member for every three un- 
qualified. . 


(B1) Population Served 
The minimum grade of a post of librarian in charge of a public 
library primarily serving the population of the local authority within 
the area in which it is situated is as follows: 
Population Grade 
6,000— 9,499 O/B 
9,500-14,999 
15,000-23,999 
24,000-37,999 
38,000 and more 4 (or higher) 
the post, however, to be at least one grade higher than that shown 
where it has responsibility over a developed system of branch libraries. 


wn 


(B2) Total Expenditure 

The minimum grade of a post of librarian in charge of a library of 
Class (b) in respect of its total annual expenditure other than capital 
outlay and charges is as follows: 


Amount Spent Grade 

£2,500— £3,999 O/B 

£4,000— £6,249 l 

£6,250-— £9,999 2 
£10,000-£15,999 3 

£16,000 and more 4 (or higher) 











N.Z.L.A. STANDING 
EXECUTIVE COMMITTEE 


NOTES ON MEETING OF 15 JULY 1959 


Present: G. T. Alley, M. S. Fleming, W. J. McEldowney, M. S. Martia, 
C. S. Perry, J. O. Wilson, D. M. Wylie, the Registrar and the Hon. Editor. 

Apology: An apology from Mr H. Macaskill was sustained. 

Availability of Newspapers in Libraries: The Registrar gave a summary 
of correspondence received from the four main city libraries with regard 
to the time at which newspapers from other centres were usually available 
in their libraries. It was agreed that a reply on the basis of the replies 
received be sent to the Christchurch Chamber of Commerce suggesting that 
if members went into any library and could not obtain what they required 
they should discuss the matter with those in authority at the library. It was 
decided also to send a copy of the letter to the Director-General of the 
Post Office. 


Importation of Gramophone Records: Mr McEldowney reported that 
gramophone records had not been affected by the latest customs schedules 
and that no further word had been received from the Minister of Customs. 
It was resolved that a letter be sent to the Minister asking if he is in a 
pesition to meet a deputation, pointing out that the Association views the 
restriction on importation of gramophone records as a matter of great 
importance, and asking for his reply before the next meeting. 


NOTES ON MEETING OF 19 AUGUST 1959 


Present: G. T. Alley (in the chair), M. S. Fleming, W. J. McEldowney, 
M. S. Martin, C. S. Perry, J. O. Wilson, D. M. Wylie, the Registrar and the 
Hon. Editor. 

Apology: An apology from Mr H. Macaskill was sustained. 

Availability of Newspapers in Public Libraries: A \etter from the Sec- 
retary of the Canterbury Chamber of Commerce, thanking the Association 
for the exhaustive investigation made in relation to her Council’s enquiry. 
was received. 

Loss of Historical Material Overseas: The Registrar read a letter from 
the Minister of Internal Affairs, acknowledging a letter sent to him by the 
Association raising with him the representations made to his predecessor. 
the Hon. S. W. Smith, regarding the loss to this country of New Zealand 
manuscripts and printed matter being sold from New Zealand to overseas 
buyers, and stating that he would look into the matter and send a reply 
in the near future. It was resolved that the letter be referred to the Book 
Resources Committee for its information. 

Importation of Gramophone Records: The Registrar read a letter, dated 
3rd August 1959, from the Minister of Customs, replying to the Associa- 
tion’s representations about importation of gramophone records and stating: 
“This is a problem of which we have been aware for some time. but hither- 
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to we have felt that various obstacles have stood in the way of a solution. 
Ci ief of these, of course, has been our overseas exchange situation, but the 
in erests of the New Zealand industry and the administrative difficulty of 
ary provision requiring decisions on the particular records to be admitted 
heve been others. In present circumstances I feel that the general situation 
hes eased to an extent which permits us to consider some necessarily still 
fa rly limited provision, and in the light of representations made by the New 
Z.aland Federation of the Phonographic Industry the other two obstacles 
nc longer seem insuperable. My Department is now discussing with the 
Fi deration proposals for limited imports and I hope that these will result 
in early provision. I realise that your Association had in mind a special 
licence for libraries, but I think that your position will probably be almost 
as satisfactorily met if the record companies themselves are able to import.” 
It was resolved that the letter be referred to the Book Resources Committee 
ard that enquiries be made to find out the extent to which imports could be 
mide under the new decisions. 





N.Z.L.A COUNCIL 


NOTES ON MEETING OF 4 SEPTEMBER 1959 


Present: The President, G. T. Alley, C. W. Collins, R. Duthie, M. S. 
Fleming, H. Macaskill, W. J. McEldowney, K. J. Marlow, M. S. Martin, 
T. B. O'Neill, R. N. O'Reilly, S. Perry, F. A. Sandall, J. O. Wilson, D. M. 
Wylie, the Registrar and the Hon. Editor. 

Apologies: Apologies from Messrs Black, Christie and Jordan were 
sustained. 

Library Association of Australia: Mr Collins reported briefly that he had 
attended the conference on the 25th, 26th and 27th August and that he 
had also been present as an observer at meetings of the L.A.A. Council 
held immediately before and after the conference. He said that conference 
proceedings were no longer being printed in full by the L.A.A. Some of the 
addresses would be printed in the Australian Library Journal, and about 
40 copies of other papers would be mimeographed and deposited in Aus- 
tralian libraries. He had asked that one copy be sent to him for the N.Z.L.A. 
The report was received. 

Bursaries for Prospective Library School Students: The Hon. Secretary 
reported that this matter, which had been raised with the Government in 
1958 without success, had been raised again early in 1959, but that no 
reply had yet been received by the Association. The report was received. 

Bulletin for Training Course Students: The Hon. Secretary reported that 
i certain amount of work had been put into the preparation of a bulletin 
but that nothing had yet been issued to students. The report was received. 

N.Z.L.A. Headquarers: The Council discussed the question of whether to 
rent premises or to purchase a property, and it was decided that it would 
be preferable to purchase a property. 

Regional Library Co-operation: It was noted that nothing further had 
been heard from either the Prime Minister or the Minister of Education 
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concerning the Association’s representations on the subject of regional 
library co-operation, and it was resolved that this matter be placed on the 
order paper for the next meeting. 


National Library: It was resolved: That the New Zealand Library Asso- 
ciation express to the Government its grave concern at the delay in giving 
effect to the very urgent representations of the Select Parliamentary Com- 
mittee on a National Library. 


Archives Committee: The Registrar read a report, dated 3 September 
1959, from the Convener of the Archives Committee stating that the Com- 
mittee had decided that a progress report on the Local Authorities Survey 
should be compiled. The cards recording the results of the survey were 
being brought up to date, and a further questionnaire was to be sent out. 
The report was received. 


Children’s Book Week Committee: The report of the Children’s Book 
Week Committee was received and the following resolutions passed: 

(i) That the 1959 Children’s Book Week Committee be thanked for its 
work. 

(ii) That the Children’s Book Week Committee be constituted a stand- 
ing committee. 

(iii) That a member of the Children’s and Young People’s Section Com- 
mittee be appointed to the Children’s Book Week Committee. 

(iv) That the membership of the Children’s Book Week standing com- 
mittee be Mr D. C. McIntosh, Miss M. M. Mahy, Mr I. W. Mal- 
colm and Miss B. J. Purton, the convener to be appointed by the 
Standing Executive Committee. 


Librarians’ Salaries, Recruitment, Conditions and Qualifications Com- 
mittee: Mr O’Reilly presented the Committee’s report of 3 September 1959, 
together with the draft salary scale circulated on 12 August and an intro- 
ductory statement, which was submitted as part of the Committee’s report. 
After discussion it was resolved: That the report and introductory statement 
be received, that they be published in New Zealand Libraries as the report 
of the Committee, subject to the amendment set out in the report and 
further amendments made by Council, and that the report as published be 
brought before Council in February for endosement. 


Library Training Committee: The Committee’s report was received and 
the recommendation adopted, namely, that the following be added to the 
panel of tutors: Miss G. M. R. Clements, Miss K. E. J. Marshall and Miss 
S. Paul. 


N.Z. Book Resources Committee: The Committee’s report was received 
and the following resolutions passed: 


(i) That the Standing Executive Committee be asked to make arrange- 
ments if possible for a deputation from the Book Resources Com- 
mittee to meet the Minister of Education, urging that the necessary 
finance be made available to acquire items on the list of sets and 
serials required to fill gaps of first priority in national holdings, and 
pointing out that the non-availability of these titles is hampering 
research. 


That further representations be made, by way of deputation, asking 
that the C.B.L.B.I. be authorised to grant licences to libraries for 
the importation of gramophone records. 

That the institutions concerned in the field of religious periodicals 
be written to expressing the Association’s interest in the valuable 
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regional 


\ on te material in these collections and emphasising the mutual benefits 


of co-operation. 

(iv) That the N.Z.L.A. recommend to Unesco that New Zealand should 

ry Asso- ratify: 

Nn giving (i) Convention concerning the International exchange of publica- 

ry Com- tions adopted by the General Conference at its Tenth Session, Paris, 
3 December 1958, and 

ptember (ii) Convention concerning the Exchange of Official Publications 

1e Com- and Government Documents between states, adopted... 3 Decem- 

; Survey ber 1958. 

ey were That the New Zealand Seminar be asked to report its proceedings 

ent out. regularly to Council and that Council refer to the Book Resources 
Committee for formal approval any projects which the Seminar 

—— wishes to carry out. ' 

x (vi) That the Standing Executive Committee be asked to arrange for a 

survey of New Zealand bookbinding facilities to be made. 

Public Library Service Committee: It was resolved: That the Committee’s 
rport be received and the recommendation approved, namely, that the list 
o libraries which have agreed to participate in the scheme for reciprocal 
borrowing be published in the September issue of the N.Z.L.A. Newsletter 
tee aud that libraries be asked to give publicity to the matter between now and 
apg Christmas, and that a further letter be sent to local authorities which have 
~ Ma. not yet replied pointing out the widespread acceptance of the scheme, and 
i by the asking for their consideration or reconsideration of the matter. 

Copyright Committee: It was resolved that the report of the Copyright 
ommittee be received and that it be published in New Zealand Libraries. 
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Say you saw their advertisement in New Zealand Libraries 
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OXFORD BOOKS 
for children 


PANTALONI 
By Bettina 


Beppolino loses his beloved puppy Pantaloni, and only after a 
long search does he find him again. 10s. 6d. 


JACKIE THE PIT PONY 
By Hans Baumann 


Jackie is a spirited pony who loves the sunshine, so when he 
is set to draw trucks in a small coal-mine he rebels for a time 
against the work. 12s. 6d. 


NICHOLAS AND THE FAST MOVING DIESEL 
By Edward Ardizzone 


The adventures of Nicholas and Peter Perkins, who take over 
the controls of a railway train and bravely avert disaster, have 
been completely re-written and re-drawn. 10s. 6d. 


LAVENDER’S BLUE 
By Kathleen Lines 


The immortal favourites among nursery rhymes as well as some 
of the lesser known ones pictured in rich and colourful detail for 
a small child’s delight. 15s. 


A GRASS ROPE 
By William Mayne 


An old legend and Mary’s belief in fairies provide the clues 
for this ingenious treasure hunt in the Yorkshire Dales. 10s. 6d. 


OXFORD UNIVERSITY 
PRESS 
WELLINGTON 

















NEW ZEALAND 


BOOK SERVICE 
LIMITED 


Manufacturers of Transparent Book Covers of the 
Highest Quality. 

Stitched book covers using cloth edgebinding. 
Unstitched book covers using Vinyl edgebinding. 
Suppliers of Cellulose Acetate in rolls. 
Vinyl tapes in eight colours. 

Catalogues supplied on request. 


RUAHINE STREET, P.O. BOX 33 
PARAPARAUMU 








LIBRARIANS 


Avail yourself of the services of 
CAMBRIDGE BOOKBINDING SERVICE 
P.O. BOX 57 CAMBRIDGE PHONE 629 
Our endeavour is to help the librarian maintain books 
on an economic basis. Give your books two lives 
instead of one. Prices quoted are for public libraries 

and schools. 
BOOKS Up to 9” x 6"—3/6 each. 
Up to 11” x 7”—S5/1 each. 
Up to 15” x 10”’—10/10 each. 
SEWING 1/- to 1/6 extra—undertaken where 
necessary. Stitchless binding also 
undertaken where necessary. 
MAGAZINES Covers stiffened —Up to 10” x 7” 
—2/- each. 
Over 10” x 7”—2/6 each. 
Magazines returned expeditiously 











Say you saw their advertisement in New Zealand Libraries 








HISTORY OF NEW ZEALAND 
RUGBY FOOTBALL: Vol. Il (1946-57) 


By A. C. SWAN 
Price 32/6 


The history of some of the most glittering years 
in New Zealand Rugby; and complete player and 
match records. A book of appeal to every player 
and follower of the game. 





THE 
GREAT HARBOUR 
OF TARA 


THE 
GREAT HARBOUR 
OF TARA 
; A key to the historical 
By G. L. Adkin 2 

and Maori legends of 
Price—28/6. te SE Wellington Harbour, 
' the Hutt Valley, and 

16 pages of detail 4 : 4 the Eastern Bays. 


maps. 
Only 28/6. 





GUTHRIE-SMITH 
OF TUTIRA 


By A. T. WOODHOUSE ~ 
Price 27/6 


The biography of New Zealand's greatest naturalist 
and author of the New Zealand classic “Tutira”, 
it includes many of his previously unpublished 
writings and photographs. 


WHITCOMBE & TOMBS LTD. 


Christchurch, Auckland, Wellington, Dunedin, Hamilton, Lower Hutt, 
Timaru, Invercargill, London, Geelong, Perth, Sydney, Melbourne. 
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